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* “God grant me the serenity to accept
the things | cannot change, courage
to change the things | can, and the
wisdom to know the difference.”

* Serenity Prayer
Reinhold Niebuhr
Theologian- Philosopher




Due Diligence — Pre & post appointment. Three
Fundamental Interrelated tests for alignment to
enable “Effective CEO/Board relationships”!

1) Culture 2) Strategy 3) Structure
Organisational Values Established — CEO Entry point Management or a Governance Board
Board Chair style Clarity of Strategy Decision making points & processes
Board Dynamics Clear deliverables -Committee, Board or a higher authority
Adaptive CEO style Understand Board risk appetite (ICT Platform, Capital development)
Transparency in communications Long term planning (Property) CEO Reporting Lines

Mutual Respect, Trust & Tolerance Access to capital resources



1) CULTURE
SCCV -CEO 199/- 2007

Q’S TO Consider

* Traditional Male Board Dynamics

* Transitioningfroma managementto a
governance Board

CEOQ Strategies Applied

* Mutual respect & trust established

 Open communications—The weekly

phone call with the Board Chair

e Strategy & Structuralchanges advanced




2) STRATEGY
VMS - CEO —-2007-2014

Q'S TO Consider

* Alignment of strategicintent

e Currentstrategye.g. YPINH Implications
* Risk appetite of Board

* Scale needed for sustainability

CEO Strategies Applied

* Engagement of Executive & Board in
Strategic Plan Development

e Capability Platform—investment
commitment made

Fr Joe Caddy
Bowrd Divector

.
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Michae! Meeve
Board Director




3) STRUCTURE —
UA - ED/CEO —-2015- 2016

Q’S TO Consider

* Unincorporated Entity — Agency of
the UC Vic /Tas - Synod

* Two reportinglines— Board Chair
UA Board & Synod General Secretary

* A member of the UA Executive &
the Synod Leadership team

CEOQO Strategies Applied

* Sought change on Organisational
structure




Mutual values and goals

Three Fundamental Interrelated tests for alignment to enable
“Effective CEO/Board relationships”!

Culture

Strategy

Structure



